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Structural Review & Recommendations
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Section 1: Review of the State’s Banking Relationships 
High-level summary of service providers, accounts, services, fees, and relationships by State agencies.

Section 2: Strategic Organizational Recommendations
Strategic organizational issues identified by PFM. 

Section 3: Structural & Rebidding Recommendations 
Recommended changes to the structure of the State’s banking relationships and rebidding framework.

Section 4: Operational Enhancement Recommendations
Assessment of cash management practices and operational enhancements recommended by PFM. –

Section 5: Analysis of Current Fees
Benchmarking of fees charged by the State’s current banking partners and potential savings.

Section 6: Review of State Agencies 



Strategic Organizational Recommendations
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Centralization of Banking 
Functions & Services

“… current mix of centralized functions and 
decentralized services is creating gaps in 
service and it is making it more difficult to 
manage risks associated with cash 
management.” 

Why?
Key element of best practices
Prudent approach to vendor management
Defined policy-procedures and controls

Challenges
Increased coordination and governance
Requires additional resources
Optimal allocation of cost is unclear

Optimization of Strategic 
Partners Portfolio

“using the best-of-breed model an 
organization selects multiple banking 
partners to deliver services based on 
experience, technical capabilities, specialized 
services, or commodity pricing.” 

Why?
Increase competitiveness of RFP process
Added flexibility at a lower overall cost 
Coordinated approach for agencies/clients

Challenges
Timing of RFPs
Requires additional resources
Multiple contract negotiations

Industry Expertise & Innovation 
for Government

“[a] financial inclusion strategy and policy 
should be put in place to provide broader and 
long-term guidelines to both policymakers and 
market players.”

Why?
Financial industry continues to evolve
It is not just about banking services
Articulate existing and anticipated needs

Challenges
Additional learning is required
Requires additional resources
May have budgetary implications



Depository Services Current Map
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Disbursement Services Current Map
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Summary of Analyzed Fees Approach #1
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Phoenix-Hecht Blue Book of Bank Pricing and PFM Databases

Based on analyzed services = Annual savings range from $105,213 to $628,110 or 8.7% to 52.0% of total cost

Includes only an exact match = Conservative estimate of possible savings 



Summary of Analyzed Fees Approach #2
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Phoenix-Hecht Blue Book of Bank Pricing and PFM Databases 

Based on analyzed services = Annual savings range from $190,400 to $966,989 or 10.6% to 53.6% of total cost

Includes complete package of services used



Earnings Credit Rates & Opportunity Cost
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Purchasing Card & Virtual Card Rebates
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Structural & Rebidding Recommendations
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Rebidding Recommended Timeline 



Comprehensive Banking Services RFP 
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Proposed New Service Groups 1 - 4

RFQ



Methods

 Cash

 Check/Money Order

 ACH

 Wire Transfers

 Debit Card

 Credit Card

 E-Wallet

 Purchasing Card

 Virtual Card
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Channels

 Agency/Branch

 ATM/Cash Connect

 Remote Deposit Capture (RDC)

 Image Cash Letter (ICL)

 Lockbox

 Online

 Agency Terminals

 Remote Cash Safes

 Stored Value Card

Features

 Account Recon/Management (UPIC)

 User Administration

 Reporting Capabilities

 Fraud Prevention Mechanisms (+P/+PP)

 Sweep Product(s) - Overdraft Protection

 File Transfers (Incoming/Outgoing)

 Collateralization

 Compliance

 Performance Management & Metrics  

Banking Network Recap



Methods and Costs
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Proposed Onboarding Cases - Collections 
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Source: FY2019 Governor’s Recommended Budget 

Onboarding 
Cases: 

(80/20 Rule)

 Dept. Finance

 Dept. State



Proposed Onboarding Cases – Disbursements
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Source: FY2019 Governor’s Recommended Budget 

Onboarding 
Cases: 

(80/20 Rule)

 Health

 Education



Banking Services Review Value Drivers
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Achieve operational simplification
Implement a customer-centric (and eventually) digital strategy
Optimize and align portfolio of banking vendors and products
Eliminate-reduce-outsource manual and redundant processes

Reduce counterparty risk reduction
Improve compliance efficiency improving the risk profile
Coordinate cyber-security strategy
Ensure proper collateralization of state funds

Enhance liquidity management
Plan for accounts payables and accounts receivables 
Reduce number of transactions

Develop key procurement competencies
Policy – Functional Requirements – Stakeholder Engagement

1
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Additional Value Drivers from DTI-DOF-AOA Reviews
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Achieve operational simplification
Implement a customer-centric digital strategy
Consolidate technologies currently used in state government
Support technology modernization efforts (replacement schedule)

Potential centralization of accounts payables and receivables
Standardized practices set by state finance officers
Enhanced internal controls
Efficient processing

5
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Banking Services Interaction Model

Plan Deploy Perfect
Engage & 
Service

State 
Goals

 Improve planning 
process with 
central agencies.

 Define goals and 
gather insights.

 Include:
OST, DOA, OMB, 
AOA, CGO, DTI 

 Align strategic 
goals to 
procurement 
process.

 Collaborate to 
make decisions.

 Allocate resources 
and build the 
team. 

 List functional 
requirements, 
priorities and 
establish the 
projects queue. 

 Adopt vendor 
management 
practices and 
promote internal 
control measures. 

 Define procedures 
and performance 
measures.

 Evaluate new 
trends/issues. 

 Nudge desirable 
behaviors. 

 Create a robust 
feedback loop 
with customers. 

 Support core 
products and 
channels.

 Monitor 
continuous 
improvement.



Key Procurement Competencies
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Source: The Volcker Alliance



Procurement Key Competencies
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Key Procurement Competencies
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Source: The Volcker Alliance


